Huntsville Amateur Hockey Association

Working Board Meeting for Budget
Meeting Minutes from July 15, 2008
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I. Call to Order

Ed Ragland, Board President called to order the regular meeting of the HAHA Board of Directors at 6:50 PM on 15 July 2008 at the Ice Complex.

II. Approval of the minutes from the last board meeting

Minutes were made available to membership after meetings.  No minutes reviewed or approved at the meeting.
III. Current Business

· President Report (Ed Ragland)
· Ice Complex Board Update

· Revised Ice Rate is $185 per hour.
· Notes on the changes made by HHDC circulated, attached as addendum.

· Explanation of the differences between HHDC and TPH provided by Nathan Bowen.

· Business Points presented.  Motion to approve the Business Points presented as a basis for the business contract to constructed and executed on separate board approval.  Motion approved.
· Treasurer Report (Terry Fulks)

· Budgets:

· House Leagues: 10% Across the Board
· Termites - $275

· Mites - $405

· Squirts - $415

· Pee Wee - $425

· Middle School - $430

· Senior Open League - $425

· High School - $580

· Junior Varsity - $420

· Motion to approve House, HS, and SOL.  Motion Approved.

· Travel Leagues:

· Practices/Games in Decatur, New Referees not Included.
· Jersey costs not included.

· PeeWee – 15 players $1157

· Mites – 12 skaters $876
· Bantam – 17 players $1383

· Squirts – 14 players $1121

· U16 -14 players $1603

· U18 – 15 players $1970
· Motion to approve Travel League fees knowing costs will fluctuate with number of players, cost of officials, and content.  Motion approved.

· Budget Committee of the Whole

· Proposed officials fees.  Fee scheduled attached.  Motion to approve the Proposed Rate Schedule, with the Proposed Decatur Trip Charge is dropped, and $1 is added to the rates (except HS, JV, and SOL).  Motion Approved.

· Image Committee Update (Janette Rawls)

· None.

· Finance Committee Update (Ed Ragland)

· None.

· League Reports – No Reports
· Travel (Janette Rawls)
· House (Nathan Bowen)
· High School (Kathy Riggs)

· Silver Stick (Kathy Riggs)
· District Update (Kevin Caputo)
· Senior Open League (Nathan Bowen)
IV. General Discussion

· Coach Dan Cole address to the board.  Looking to support HAHA in building hockey in the area.
· Next Board Meeting is August 19th, 2008, 6:30pm at Ice Complex.

· Motion to approve High School using $1600 of last year’s $6000 surplus to purchase jerseys for players.  Motions approved.

· Motion that high school participation is determined by grade or birth year.

· Travel Gold players will play Varsity.  Silver Travel players may play Junior Varsity as long as the talent is evenly distributed.  Motion and Vote are tabled pending coaches meeting.

V. Old Business

· None.

VI. New Business

· None.

VII. Adjourn

· Meeting adjourned by President Ed Ragland.

VIII. Attendance
· Ed Ragland, Janette Rawls, Kathy Riggs, Sophia Moore, Mike O’Connor, Ralph Drensek, Terry Fulks, Daniel Frith.

· Other:  Chip Kopicz, Nathan Bowen, Ryan McCormack, David Frost, Dan Cole.

· Absent: Mike Brown (work), Kevin Caputo (work), Rich Carden (work), Shane Prestegard, Mike Fairbanks.
IX. Business Conducted by Email Since Board Meeting

· None.
Proposed Huntsville On-Ice Official Pay

	
	2006-2008 Rate
	2007-2008 Rate
	Increase
pct           $$

	High School
	$50
	$54
	8.0
	4

	JV High School
	$45
	$47
	4.4
	2

	Midget 2-Man
	$70
	$70
	0.0
	0

	Midget Referee
	$60
	$64
	6.7
	4

	Midget Lines
	$41
	$44
	7.3
	3

	Bantam 2-Man
	$60
	$64
	6.7
	4

	Bantam Referee
	$50
	$54
	8.0
	4

	Bantam Lines
	$35
	$38
	8.6
	3

	PeeWee
	$32
	$35
	9.4
	3

	Squirt
	$25
	$27
	8.1
	2

	Mite
	$22
	$24
	9.1
	2

	
	
	
	
	

	Middle School
	$35
	$37
	5.7
	2

	House PeeWee
	$26
	$27
	3.6
	1

	House Squirt
	$18
	$19
	5.6
	1

	House Mite
	$16
	$17
	6.3
	1

	SOL
	$35
	$38
	8.6
	3

	
	
	
	
	

	Special Fees
	
	
	
	

	Shadow
	$10
	$12
	20.0
	2

	Single Game
	$10
	$10
	0.0
	0

	Decatur Trip Charge
	-----
	$12
	-----
	


Notes:

1. No pay increase for 2 years.

2. Decatur Trip Charge is per Official per Decatur Trip.

3. Decatur fee will not be paid to officials living in Decatur.
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